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Methodology 
 
This research study was commissioned by Tanoan Community East Association, Inc. to measure TCE members’ willingness to pay an increase in fees and 
willingness to accept a reduction in services to replenish the TCE Capital Reserve Fund.  This study also measures perceived importance of HOA costs and the 
services provided by the Courtesy Patrol.  
 
 

The Interview 
 
Surveys were mailed to all Tanoan East homeowners, along with a letter 
explaining the purpose of the study and a Research & Polling, Inc. business 
reply envelope.  The database of 599 Tanoan East homeowners was 
provided by TCE Association, Inc.  The surveys were mailed on October 15 
and were accepted until October 27, 2009. 
 
A total of 279 surveys were returned to Research & Polling, Inc. for a 
response rate of 46.6%. 
 

The Report 
 
This report summarizes the results from each question in the survey and 
reports on any variances in attitude or perception, where significant, among 
demographic subgroups.  The subgroups examined in this report include: 
 

·  Gate household generally uses more often (Country Club Gate 
versus Lowell Gate); 

·  Number of residents in household; 
·  Number of children under 18 living in household; 
·  Number of licensed vehicles associated with household; 
·  Length of residency in Tanoan East; and 
·  Community in which household resides. 
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Executive Summary 
 
Tanoan Community East Association, Inc. is in the process of making important budget and management decisions, particularly in determining the best approach 
to take in order to increase the Capital Reserve Fund to the level recommended through the 2009 TCE Capital Reserve Fund Study.  The TCE Community East 
Association commissioned Research & Polling, Inc. to conduct a mail survey among all homeowners in Tanoan East with the objectives to determine their 
willingness to pay an increased monthly fee or a special assessment and their willingness to accept a reduction in services in order to use the savings to increase 
the Capital Reserve Fund to the recommended level.  This study was also commissioned to determine the importance of various Courtesy Patrol services and 
which services homeowners would agree could be decreased for this effort to increase the CRF level. 
 
Homeowners are more than four times as willing to accept a reduction of 
services to increase the Capital Reserve Fund without increasing the monthly 
fees or imposing a special assessment as they are willing to pay an 
increased monthly fee or special assessment to help increase the CRF (65% 
compared to 15% willing, respectively).  In fact, over two-thirds of 
homeowners say they are not willing to pay a monthly fee or special 
assessment (69%), with the majority who say they are not at all willing to do 
so (53%).  Furthermore, four-fifths of homeowners feel it is important that the 
TCE Board not levy a special assessment (79%) and over three-quarters say 
it is important that the TCE Board not raise its monthly fees (76%). 
 
When asked how important certain Courtesy Patrol services are to 
homeowners, they are more likely to place importance on having the Country 
Club Gate staffed 24 hours per day (52%) and less likely to feel it is 
important to have roaming Courtesy Patrols driving through the community 

24 hours per day (27%) or having the Lowell Gate staffed 16 hours per day 
(19%).  In fact, the majority of homeowners feel having the Lowell Gate 
staffed 16 hours per day is not at all important (56%).  Furthermore, among 
the choices given for ways the TCE Board could cut expenses and use the 
savings to increase the CRF, nearly four-fifths of homeowners feel that the 
TCE Board should automate the Lowell Gate and decrease the level of 
roving patrol service with the intent to use the savings to increase the Capital 
Reserve Fund (79% and 78%, respectively). 
 
It should be noted that, although homeowners who use the Lowell Gate more 
often are nearly five times as likely as Country Club Gate users to feel that 
having this gate staffed 16 hours per day is very important (24% versus 5%, 
respectively), the majority of Lowell Gate users still feel it is not important to 
have the Lowell Gate staffed 16 hours per day (51%). 
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Homeowners were initially provided with the following information: 
The TCE Capital Reserve Fund is in place to cover current and anticipated costs related to maintenance and replacement of TCE Capital Assets (e.g., roadway 
surfaces, street lighting, etc.).  The 2009 TCE Capital Reserve Fund Study concludes that the reserve account balance is currently less than the amount that is 
appropriate for TCE, and the current balance of the Capital Reserve Fund should be increased at an accelerated rate to ensure proper funding levels. 
 
Homeowners were then asked to indicate how willing (on a 5-point scale where 5 means very willing) they would be to pay an increased monthly fee or a special 
assessment for a set period that will be dedicated to helping to increase the Capital Reserve Fund to the recommended amount without a decrease in services.  
As shown above, over two-thirds of homeowners (69%) indicate they would not be willing to pay an increased monthly fee or special assessment, with the majority 
of homeowners (53%) who say they would be not at all willing.  Just 15% of homeowners say they would be willing to pay an increased monthly fee or special 
assessment for a set period that would help increase the CRF, with one-in-ten homeowners (9%) who would be very willing.  Interestingly, homeowners in the 
Broadmoor/Lalique communities are slightly more willing to pay an increased monthly fee or special assessment (25% give a score of 4 or 5), when compared to 
homeowners in other communities. 
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Mean †: 2.0
† The mean score is derived by taking the average score based on the 5-point scale.  The Very Willing response is assigned a value of 5; 
the Not At All Willing response is assigned a value of 1.
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Homeowners were asked to rate (on a 5-point scale where a score of 5 means very willing) their willingness to accept a reduction of services, primarily in gate 
staffing and/or roving Courtesy Patrols, to increase the Capital Reserve Fund to the recommended amount without an increase in monthly fees or a special 
assessment.  Almost two-thirds of homeowners (65%) say they would be willing to accept a reduction in services to increase the CRF, with nearly half (48%) who 
report being very willing to do so.   Just over one-fifth (22%) say they would not be willing to accept a reduction of services (primarily gate staffing/Courtesy Patrol) 
to increase the CRF (15% not at all willing).  Homeowners in the Broadmoor/Lalique communities are more likely than others to say they are not at all willing to 
accept a reduction in services in order to increase the CRF (34%). 
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† The mean score is derived by taking the average score based on the 5-point scale.  The Very Willing response is assigned a value of 5;  
the Not At All Willing response is assigned a value of 1.
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When comparing the results for the two options given to help increase the Capital Reserve Fund to the recommended levels, the results clearly indicate that 
homeowners are much more likely to be willing to accept a reduction in services (65%) and are much more inclined to not be willing to pay an increased monthly 
fee or special assessment (69%).  
 
Notably, only approximately 5% of homeowners indicate that they are not at all willing (score of 1) to accept either an increased monthly fee/special assessment or 
a reduction in services (not shown in table above).   
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Very 
Willing

5 4 3 2

Not At All 
Willing

1

How willing would you be to pay an increased 
monthly fee or a special assessment for a set 
period that will be dedicated to helping to 
increase the Capital Reserve Fund to the 
recommended amount without a decrease in 
services? (n=275)

�� �� ��� ��� ���

How willing would you be to accept a reduction of 
services, primarily in gate staffing and/or roving 
Courtesy Patrols, to increase the Capital Reserve 
Fund to the recommended amount without an 
increase in monthly fees or a special 
assessment? (n=275)
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Very 
Willing

5 4 3 2

Not At All 
Willing

1

How willing would you be to pay an increased 
monthly fee or a special assessment for a set 
period that will be dedicated to helping to 
increase the Capital Reserve Fund to the 
recommended amount without a decrease in 
services? (n=275)
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How willing would you be to accept a reduction of 
services, primarily in gate staffing and/or roving 
Courtesy Patrols, to increase the Capital Reserve 
Fund to the recommended amount without an 
increase in monthly fees or a special 
assessment? (n=275)
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Homeowners were asked to rate how important HOA cost decisions and the services provided by the TCE Courtesy Patrol are to them (using a 5-point scale, 
where a score of 5 means very important and a score of 1 means not at all important). 
 
Approximately four-fifths of homeowners (79%) say it is important that TCE not levy a special assessment (68% feel it is very important), while 11% feel it is not 
important and one-in-ten give a neutral rating of 3.  Similarly, over three-quarters of homeowners (76%) feel it is important that TCE not raise its monthly fees (61% 
very important).  Twelve percent feel it is not important. 
 
Regarding the Courtesy Patrol services that could be decreased, the majority of homeowners (52%) feel it is important that the Country Club gate is staffed 24 
hours per day, while over one-quarter (29%) do not feel this service is important.  One-fifth of homeowners (21%) give a neutral rating for the importance of this 
service.  Homeowners in Country Club Estates are more apt than homeowners of other communities to say it is very important to have the Country Club gate 
staffed 24 hours per day (52%). 
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The majority (52%) of homeowners feel it is not important to have roaming Courtesy Patrols driving through the community 24 hours per day.  In fact, only one-
quarter (27%) feel it is important (19% very important).  Interestingly, the community that is more likely to feel it is important to have 24 hour patrolling is The 
Enclave (51%), which is the community that is the most geographically remote.  This service appears to be less important to the Country Club Estates and 
Inverness/Paganica communities (25% and 26% feel it is important, respectively). 
 
When asked how important they feel it is to have the Lowell Gate staffed 16 hours per day, seven-in-ten homeowners feel it is not important, with the majority 
(56%) who feel it is not at all important.  One-in-five homeowners (19%) feel it is important to have the Lowell Gate staffed 16 hours per day.  There is a direct 
correlation between the gate homeowners use most often and their opinion regarding the importance of having the Lowell Gate staffed 16 hours per day in that 
homeowners who use the Lowell Gate more often are nearly five times as likely to feel it is very important that the Lowell Gate is staffed 16 hours per day (24% 
compared to 5%, respectively).  Moreover, homeowners who use the Country Club Gate more often are more likely to feel it is not at all important to have the 
Lowell Gate staffed 16 hours per day (66%).  There are also differences in opinions based on the community in which one resides.  For example, homeowners in 
the Country Club Estates and The Highlands are more likely than others to feel that staffing the Lowell Gate 16 hours per day is not important (79% and 87%, 
respectively).  Those who reside in The Broadmoor/Lalique and The Enclave are slightly more likely than others to feel this service is important (31% and 42%, 
respectively).  This makes sense, due to the fact that those who live closer to the Lowell Gate are more concerned about the staff coverage of that gate, while 
those who reside farther from the gate do not place as much importance on it. 
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Homeowners were given explanations of three possible services that could be decreased to help increase the Capital Reserve Fund balance.  For each one, they 
were asked if they think the TCE Board should decrease the service for this effort.  As shown above, homeowners are more willing to say that the Board should 
automate the Lowell Gate (79%) and decrease the level of roving patrol service (78%), than they are to want the Country Club Gate fully automated (44%).   
 
Looking at the demographic differences, it is observed that homeowners who use the Country Club Gate more often are also more likely to feel that the level of 
Courtesy Patrol roving could be decreased (82%).  This is also the case for homeowners in The Highlands (89%).  Those who use the Country Club Gate more 
often are also more apt to feel that the Board should automate the Lowell Gate (87%), as are the homeowners in the Country Club Estates and The Highlands 
(89% and 91%, respectively). 
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II. Summary of Results 
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Willingness to Pay an Increased Monthly Fee or a Sp ecial Assessment for a Set Period to Help 
Increase the Capital Reserve Fund Without Decreasin g Services    

 
Question 1: How willing would you be to pay an increased monthly fee or a special assessment for a set period that will be dedicated to helping to increase the Capital Reserve Fund 
to the recommended amount without a decrease in services? 

  
 Gate Most Number of Number of Children Under Number of Length of Residency 
 Used Residents in HH 18 in Household Licensed Vehicles in Tanoan East 
 ————————————————— ————————————————— —————————————————————————— ————————————————— —————————————————————————— 
 Total Country           More  
 Responses Club Lowell  3   2  3 5 Years 6-15 than  
 (n=275) Gate Gate 1-2 or More None 1 or More 1-2 or More or Less Years 15 Years  
 ————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Willing  9% 9%   10%   9%   8%   9%   12%   11%   9%   8%   12%   6%   11%   
4  6% 7%   5%   5%   7%   5%   12%   7%   6%   4%   5%   5%   7%   
3  16% 15%   18%   16%   16%   17%   16%   14%   13%   24%   12%   18%   17%   
2  16% 16%   17%   15%   21%   14%   28%   18%   16%   17%   16%   18%   16%   
1 - Not At All Willing  53% 54%   50%   54%   48%   55%   32%   50%   55%   47%   55%   53%   49%   
 
Mean † 2.0 2.0   2.1   2.0   2.1   2.0   2.4   2.1   2.0   2.1   2.0   1.9   2.1   
 
 
 
 
 
 Community 
 ———————————————————————————————————————————— 
 Total Country Inver- Broad-  The  
 Responses Club ness/ moor/ The High-  
 (n=275) Estates Paganica Lalique Enclave lands  
 ————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Willing  9% 6%   9%   21%   4%   9%   
4  6% 8%   6%   4%   4%   4%   
3  16% 9%   15%   21%   33%   13%   
2  16% 15%   19%   11%   17%   15%   
1 - Not At All Willing  53% 62%   51%   43%   42%   59%   
 
Mean † 2.0 1.8   2.0   2.5   2.1   1.9   
 

† The mean score is derived by taking the average score based on the 5-point scale.  The Very willing response is assigned a value of 5; the Not at all willing response is assigned a value of 1.  
The Don’t Know/Won’t Say responses are excluded from the calculation of the mean. 
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Willingness to Accept a Reduction of Services to In crease the Capital Reserve Fund Without 
Increasing the Monthly Fees or Adding a Special Ass essment    

 
Question 2: How willing would you be to accept a reduction of services, primarily in gate staffing and/or roving Courtesy Patrols, to increase the Capital Reserve Fund to the 
recommended amount without an increase in monthly fees or a special assessment? 
  
 Gate Most Number of Number of Children Under Number of Length of Residency 
 Used Residents in HH 18 in Household Licensed Vehicles in Tanoan East 
 ————————————————— ————————————————— —————————————————————————— ————————————————— —————————————————————————— 
 Total Country           More  
 Responses Club Lowell  3   2  3 5 Years 6-15 than  
 (n=275) Gate Gate 1-2 or More None 1 or More 1-2 or More or Less Years 15 Years  
 ————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Willing  48% 50%   44%   49%   46%   48%   52%   36%   51%   39%   45%   46%   51%   
4  17% 19%   16%   17%   19%   18%   4%   25%   16%   21%   17%   18%   17%   
3  13% 12%   14%   12%   18%   11%   32%   14%   11%   18%   17%   13%   10%   
2  7% 6%   9%   6%   8%   7%   4%   11%   6%   10%   4%   5%   12%   
1 - Not At All Willing  15% 12%   18%   17%   9%   15%   8%   14%   15%   13%   16%   17%   11%   
 
Mean † 3.8 3.9   3.6   3.7   3.8   3.8   3.9   3.6   3.8   3.6   3.7   3.7   3.9   
 
 
 
 
 
 Community 
 ———————————————————————————————————————————— 
 Total Country Inver- Broad-  The  
 Responses Club ness/ moor/ The High-  
 (n=275) Estates Paganica Lalique Enclave lands  
 ————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Willing  48% 42%   49%   45%   54%   50%   
4  17% 31%   15%   10%   4%   20%   
3  13% 12%   15%   7%   13%   15%   
2  7% 10%   8%   3%   8%   2%   
1 - Not At All Willing  15% 6%   13%   34%   21%   13%   
 
Mean † 3.8 3.9   3.8   3.3   3.6   3.9   
 

† The mean score is derived by taking the average score based on the 5-point scale.  The Very willing response is assigned a value of 5; the Not at all willing response is assigned a value of 1.  
The Don’t Know/Won’t Say responses are excluded from the calculation of the mean. 
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Importance Level of HOA Costs and Courtesy Patrol S ervices: 
TCE Not  Raise Its Monthly Fees 

 
Question 3: How important is it to you that TCE not raise its monthly fees? 

  
 Gate Most Number of Number of Children Under Number of Length of Residency 
 Used Residents in HH 18 in Household Licensed Vehicles in Tanoan East 
 ————————————————— ————————————————— —————————————————————————— ————————————————— —————————————————————————— 
 Total Country           More  
 Responses Club Lowell  3   2  3 5 Years 6-15 than  
 (n=275) Gate Gate 1-2 or More None 1 or More 1-2 or More or Less Years 15 Years  
 ————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Important  61% 63%   57%   61%   61%   61%   56%   57%   63%   54%   61%   60%   60%   
4  15% 13%   17%   14%   16%   14%   16%   14%   13%   18%   11%   18%   14%   
3  13% 14%   12%   13%   14%   13%   12%   18%   12%   17%   15%   12%   13%   
2  8% 6%   10%   9%   4%   8%   8%   4%   8%   6%   5%   6%   12%   
1 - Not At All Important  4% 4%   5%   4%   5%   3%   8%   7%   3%   6%   8%   4%   1%   
 
Mean † 4.2 4.3   4.1   4.2   4.2   4.2   4.0   4.1   4.2   4.1   4.1   4.2   4.2   
 
 
 
 
 
 Community 
 ———————————————————————————————————————————— 
 Total Country Inver- Broad-  The  
 Responses Club ness/ moor/ The High-  
 (n=275) Estates Paganica Lalique Enclave lands  
 ————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Important  61% 58%   66%   48%   43%   67%   
4  15% 17%   10%   10%   26%   20%   
3  13% 17%   10%   21%   22%   7%   
2  8% 6%   9%   14%   4%   4%   
1 - Not At All Important  4% 2%   5%   7%   4%   2%   
 
Mean † 4.2 4.2   4.2   3.8   4.0   4.5   
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Importance Level of HOA Costs and Courtesy Patrol S ervices: 
TCE Not  Levy a Special Assessment 

 
Question 4: How important is it to you that TCE not levy a special assessment? 

  
 Gate Most Number of Number of Children Under Number of Length of Residency 
 Used Residents in HH 18 in Household Licensed Vehicles in Tanoan East 
 ————————————————— ————————————————— —————————————————————————— ————————————————— —————————————————————————— 
 Total Country           More  
 Responses Club Lowell  3   2  3 5 Years 6-15 than  
 (n=275) Gate Gate 1-2 or More None 1 or More 1-2 or More or Less Years 15 Years  
 ————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Important  68% 66%   71%   69%   67%   70%   56%   63%   70%   62%   71%   62%   74%   
4  11% 12%   9%   9%   15%   9%   24%   11%   9%   14%   3%   19%   7%   
3  10% 13%   6%   11%   7%   11%   8%   7%   9%   13%   15%   10%   7%   
2  7% 5%   11%   7%   5%   7%   8%   7%   8%   4%   5%   5%   11%   
1 - Not At All Important  4% 4%   4%   3%   5%   3%   4%   11%   3%   7%   7%   4%   1%   
 
Mean † 4.3 4.3   4.3   4.3   4.3   4.4   4.2   4.1   4.4   4.2   4.3   4.3   4.4   
 
 
 
 
 
 Community 
 ———————————————————————————————————————————— 
 Total Country Inver- Broad-  The  
 Responses Club ness/ moor/ The High-  
 (n=275) Estates Paganica Lalique Enclave lands  
 ————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Important  68% 67%   71%   66%   67%   65%   
4  11% 13%   10%   3%   8%   15%   
3  10% 10%   9%   10%   8%   15%   
2  7% 6%   6%   10%   17%   2%   
1 - Not At All Important  4% 4%   4%   10%   -   2%   
 
Mean † 4.3 4.3   4.4   4.0   4.3   4.4   
 

† The mean score is derived by taking the average score based on the 5-point scale.  The Very important response is assigned a value of 5; the Not at all important response is assigned a value of 
1.  The Don’t Know/Won’t Say responses are excluded from the calculation of the mean. 
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Importance Level of HOA Costs and Courtesy Patrol S ervices: 
Have Roaming Courtesy Patrols Driving Through the C ommunity 24 Hours Per Day 

 
Question 5: How important is it to you to have roaming Courtesy Patrols driving through the community 24 hours per day? 

  
 Gate Most Number of Number of Children Under Number of Length of Residency 
 Used Residents in HH 18 in Household Licensed Vehicles in Tanoan East 
 ————————————————— ————————————————— —————————————————————————— ————————————————— —————————————————————————— 
 Total Country           More  
 Responses Club Lowell  3   2  3 5 Years 6-15 than  
 (n=275) Gate Gate 1-2 or More None 1 or More 1-2 or More or Less Years 15 Years  
 ————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Important  19% 15%   24%   20%   15%   19%   20%   18%   20%   17%   23%   22%   12%   
4  8% 8%   9%   8%   9%   7%   8%   18%   7%   11%   7%   6%   13%   
3  21% 22%   19%   22%   18%   22%   28%   4%   22%   18%   21%   21%   21%   
2  24% 26%   21%   22%   30%   24%   24%   29%   22%   31%   20%   26%   26%   
1 - Not At All Important  28% 28%   26%   27%   28%   28%   20%   32%   29%   24%   29%   25%   27%   
 
Mean † 2.7 2.6   2.8   2.7   2.5   2.7   2.8   2.6   2.7   2.7   2.7   2.7   2.6   
 
 
 
 
 
 Community 
 ———————————————————————————————————————————— 
 Total Country Inver- Broad-  The  
 Responses Club ness/ moor/ The High-  
 (n=276) Estates Paganica Lalique Enclave lands  
 ————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Important  19% 13%   18%   31%   38%   11%   
4  8% 12%   8%   3%   13%   7%   
3  21% 21%   24%   21%   8%   20%   
2  24% 21%   26%   21%   13%   33%   
1 - Not At All Important  28% 33%   25%   24%   29%   30%   
 
Mean † 2.7 2.5   2.7   3.0   3.2   2.3   
 

† The mean score is derived by taking the average score based on the 5-point scale.  The Very important response is assigned a value of 5; the Not at all important response is assigned a value of 
1.  The Don’t Know/Won’t Say responses are excluded from the calculation of the mean. 
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Importance Level of HOA Costs and Courtesy Patrol S ervices: 
To Have the Lowell Gate Staffed 16 Hours Per Day 

 
Question 6: How important is it to you to have the Lowell Gate staffed 16 hours per day? 

  
 Gate Most Number of Number of Children Under Number of Length of Residency 
 Used Residents in HH 18 in Household Licensed Vehicles in Tanoan East 
 ————————————————— ————————————————— —————————————————————————— ————————————————— —————————————————————————— 
 Total Country           More  
 Responses Club Lowell  3   2  3 5 Years 6-15 than  
 (n=275) Gate Gate 1-2 or More None 1 or More 1-2 or More or Less Years 15 Years  
 ————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Important  12% 5%   24%   13%   11%   11%   12%   18%   14%   8%   12%   15%   8%   
4  7% 6%   9%   7%   5%   6%   12%   7%   5%   11%   5%   6%   9%   
3  11% 7%   17%   11%   9%   11%   20%   4%   10%   13%   4%   8%   20%   
2  14% 16%   12%   16%   9%   16%   8%   11%   16%   10%   18%   15%   12%   
1 - Not At All Important  56% 66%   39%   52%   65%   56%   48%   61%   55%   58%   61%   56%   51%   
 
Mean † 2.1 1.7   2.7   2.1   1.9   2.0   2.3   2.1   2.1   2.0   1.9   2.1   2.1   
 
 
 
 
 
 Community 
 ———————————————————————————————————————————— 
 Total Country Inver- Broad-  The  
 Responses Club ness/ moor/ The High-  
 (n=276) Estates Paganica Lalique Enclave lands  
 ————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Important  12% 4%   12%   28%   29%   4%   
4  7% 8%   8%   3%   13%   2%   
3  11% 9%   13%   14%   4%   7%   
2  14% 13%   20%   14%   4%   7%   
1 - Not At All Important  56% 66%   47%   41%   50%   80%   
 
Mean † 2.1 1.7   2.2   2.6   2.7   1.4   
 

† The mean score is derived by taking the average score based on the 5-point scale.  The Very important response is assigned a value of 5; the Not at all important response is assigned a value of 
1.  The Don’t Know/Won’t Say responses are excluded from the calculation of the mean. 
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Importance Level of HOA Costs and Courtesy Patrol S ervices: 
To Have the Country Club Gate Staffed 24 Hours Per Day 

 
Question 7: How important is it to you to have the Country Club gate staffed 24 hours per day? 

  
 Gate Most Number of Number of Children Under Number of Length of Residency 
 Used Residents in HH 18 in Household Licensed Vehicles in Tanoan East 
 ————————————————— ————————————————— —————————————————————————— ————————————————— —————————————————————————— 
 Total Country           More  
 Responses Club Lowell  3   2  3 5 Years 6-15 than  
 (n=277) Gate Gate 1-2 or More None 1 or More 1-2 or More or Less Years 15 Years  
 ————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Important  40% 42%   37%   42%   34%   38%   40%   50%   41%   36%   39%   40%   40%   
4  12% 13%   9%   11%   14%   11%   20%   7%   10%   15%   11%   10%   15%   
3  21% 19%   23%   20%   22%   22%   24%   7%   18%   26%   24%   21%   18%   
2  12% 11%   13%   11%   11%   11%   4%   18%   14%   4%   11%   12%   11%   
1 - Not At All Important  17% 16%   18%   15%   20%   17%   12%   18%   16%   18%   16%   17%   16%   
 
Mean † 3.5 3.5   3.3   3.5   3.3   3.4   3.7   3.5   3.5   3.5   3.5   3.4   3.5   
 
 
 
 
 
 Community 
 ———————————————————————————————————————————— 
 Total Country Inver- Broad-  The  
 Responses Club ness/ moor/ The High-  
 (n=277) Estates Paganica Lalique Enclave lands  
 ————— ———————— ———————— ———————— ———————— ————————  
 
5 - Very Important  40% 52%   39%   38%   29%   35%   
4  12% 13%   11%   14%   13%   9%   
3  21% 7%   27%   17%   25%   20%   
2  12% 11%   10%   14%   13%   13%   
1 - Not At All Important  17% 17%   13%   17%   21%   24%   
 
Mean † 3.5 3.7   3.5   3.4   3.2   3.2   
 

† The mean score is derived by taking the average score based on the 5-point scale.  The Very important response is assigned a value of 5; the Not at all important response is assigned a value of 
1.  The Don’t Know/Won’t Say responses are excluded from the calculation of the mean. 
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Opinions Regarding Decreases in Various TCE Courtes y Patrol Services: 
TCE Board Decreases the Level of Roving Patrol Serv ices, with the Intent to Use the Savings to 

Increase the Capital Reserve Fund Balance 
 
Question 8: One way to help increase the Capital Reserve Fund balance to the recommended amount is to reduce the number of hours per day that the courtesy patrol roves the 
community. Do you think that the TCE Board should decrease the level of roving patrol service, with the intent to use the savings to increase the Capital Reserve Fund balance? 
  
 Gate Most Number of Number of Children Under Number of Length of Residency 
 Used Residents in HH 18 in Household Licensed Vehicles in Tanoan East 
 ————————————————— ————————————————— —————————————————————————— ————————————————— —————————————————————————— 
 Total Country           More  
 Responses Club Lowell  3   2  3 5 Years 6-15 than  
 (n=276) Gate Gate 1-2 or More None 1 or More 1-2 or More or Less Years 15 Years  
 ————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ————————  
 
Yes  78% 82%   72%   76%   82%   78%   80%   79%   78%   78%   77%   76%   80%   
No  22% 18%   28%   24%   18%   22%   20%   21%   22%   22%   23%   24%   20%   
 
 
 
 
 
 
 Community 
 ———————————————————————————————————————————— 
 Total Country Inver- Broad-  The  
 Responses Club ness/ moor/ The High-  
 (n=277) Estates Paganica Lalique Enclave lands  
 ————— ———————— ———————— ———————— ———————— ————————  
 
Yes  78% 83%   78%   64%   58%   89%   
No  22% 17%   22%   36%   42%   11%   
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Opinions Regarding Decreases in Various TCE Courtes y Patrol Services: 
TCE Board Automates the Country Club Gate, with the  Intent to Use the Savings to 

Increase the Capital Reserve Fund Balance 
 

Question 9:  The Country Club Gate could be fully automated (i.e. minimally staffed, but accessible to residents by the use of "clickers" and guest access by the phone box), with two 
(2) sets of automated gates installed at the entrance to both the Highlands and Country Club Drive. Do you think that the TCE Board should automate the Country Club Gate, with 
the intent to use the savings to increase the Capital Reserve Fund balance? 
  
 
 Gate Most Number of Number of Children Under Number of Length of Residency 
 Used Residents in HH 18 in Household Licensed Vehicles in Tanoan East 
 ————————————————— ————————————————— —————————————————————————— ————————————————— —————————————————————————— 
 Total Country           More  
 Responses Club Lowell  3   2  3 5 Years 6-15 than  
 (n=274) Gate Gate 1-2 or More None 1 or More 1-2 or More or Less Years 15 Years  
 ————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ————————  
 
Yes  44% 44%   43%   43%   46%   45%   17%   57%   47%   36%   38%   45%   46%   
No  56% 56%   57%   57%   54%   55%   83%   43%   53%   64%   62%   55%   54%   
 
 
 
 
 
 
 Community 
 ———————————————————————————————————————————— 
 Total Country Inver- Broad-  The  
 Responses Club ness/ moor/ The High-  
 (n=274) Estates Paganica Lalique Enclave lands  
 ————— ———————— ———————— ———————— ———————— ————————  
 
Yes  44% 43%   43%   36%   50%   49%   
No  56% 57%   57%   64%   50%   51%   
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Opinions Regarding Decreases in Various TCE Courtes y Patrol Services: 
TCE Board Automates the Lowell Gate, with the Inten t to Use the Savings to 

Increase the Capital Reserve Fund Balance     
 

Question 10: The Lowell Gate could be fully automated (i.e. minimally staffed, but accessible to residents by the use of "clickers" and guest access by phone box). Do you think that 
the TCE Board should automate the Lowell Gate, with the intent to use the savings to increase the Capital Reserve Fund balance? 
  
 
 Gate Most Number of Number of Children Under Number of Length of Residency 
 Used Residents in HH 18 in Household Licensed Vehicles in Tanoan East 
 ————————————————— ————————————————— —————————————————————————— ————————————————— —————————————————————————— 
 Total Country           More  
 Responses Club Lowell  3   2  3 5 Years 6-15 than  
 (n=274) Gate Gate 1-2 or More None 1 or More 1-2 or More or Less Years 15 Years  
 ————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ———————— ————————  
 
Yes  79% 87%   65%   79%   79%   81%   58%   79%   80%   75%   77%   78%   81%   
No  21% 13%   35%   21%   21%   19%   42%   21%   20%   25%   23%   22%   19%   
 
 
 
 
 
 
 Community 
 ———————————————————————————————————————————— 
 Total Country Inver- Broad-  The  
 Responses Club ness/ moor/ The High-  
 (n=274) Estates Paganica Lalique Enclave lands  
 ————— ———————— ———————— ———————— ———————— ————————  
 
Yes  79% 89%   80%   50%   63%   91%   
No  21% 11%   20%   50%   38%   9%   
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III. Verbatim Comments 
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Comments/Feedback Regarding Issues Discussed in Sur vey 
Verbatim Comments 

 
Question 16: Please provide any comments or feedback that you would like to express to the TCE Board regarding the issues discussed in this survey. 
 

�  Automate the Lowell gate and reinstall speed bumps for increased traffic control. We only need one person at the CC gate at any given time. When a shift 
changes the guard coming on duty should drive through the neighborhood for a general inspection and then report back to the gate house to replace the 
guard leaving, overlapping each shift by an hour or so with only one person at the gate could generate considerable savings in vehicle use, gasoline, and 
payroll. 

 
�  I think the security is one of the things that sets us apart from other communities. 

 
�  Please do not stop Patrol Roves. Provide two free "clickers" to home owners who use Lowell Gate and cut down on guard hours at Lowell Gate. Do 

something about the golf course fence along San Antonio. 
 

�  Fire the management company. They are of no value. They can't even replace stop signs. 
 

�  Enforce the speed limits within the Country Club. 
 

�  Keep cameras in place. 
 

�  The patrol is a waste of time. They are incapable of enforcing anything. Traffic violations, sprinkler violations, leaves and debris, etc. They allow 
contractors to damage streets and concrete curbs. 

 
�  We already pay a yearly access fee to the Country Club. 

 
�  These questions avoid allowing a vote to not raise the Capital Funds reserve because of the distress in the economy. 

 
�  The patrol roams around too often during holidays and special parties. 

 
�  Was there poor usage of the reserve funds? The last time the roads were re-done the job was poor quality which is wasted money. Tanoan (west of 

Eubank) pays much lower dues and their reserve seems to be spent wisely. 
 

�  Please do not put the phone system back at the Lowell gate. It was a disaster. 
 

�  The courtesy patrol is a waste of money during daylight hours. I feel our association dues are not being managed very well. There is a street sign that has 
been down since May and the streets are not clean. We need to investigate another managing system. 

 
�  I know we are in a different position than Tanoan West but they have done well with finances. I am unclear as to whether the golf club helps with any 

financing for the security patrol expenses. 
 

�  There has to be a way for the Country Club to share in the security or provide security for their own access to them. 
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Comments/Feedback Regarding Issues Discussed in Sur vey (continued) 
Verbatim Comments 

 
Question 16 (continued): Please provide any comments or feedback that you would like to express to the TCE Board regarding the issues discussed in this survey. 

 
�  I think the gates should be manned from the time school lets out until nine or ten. 

 
�  The patrol should roam around at night on the weekends. 

 
�  We are okay with raising dues if need be. We appreciate the quality of service the patrols offer. Reorganize some of the infrastructures and be on top of 

their upkeep. 
 

�  Cut back on fireworks and lawn maintenance. 
 

�  The roving patrol is one of the reasons we chose to live here. It could easily be reduced to every three hours throughout the 24 hour period. However, the 
path they take should be altered throughout the day so that no one knows what particular street they will be on. It is also important to us to be able to call 
the patrol when there is a need. If the Country Club gate was unmanned and accessible only by "clickers" and phone access, how would lawn people be 
able to come in when the home owner is not available to let them in? We are out of town for long periods of time throughout the year, up to six weeks at a 
time.  

 
�  Moved to Tanoan for the security of a manned courtesy patrol. The community has had little or no serious crime during the 13 years we have lived here. 

Automating gates and reducing patrol will reduce protection and I would see that as a breach of contract. 
 

�  What would the installation of new gates and phone boxes cost? 
 

�  I like the idea of the Lowell gate being automated. I would want to know if there would be code options for cleaning ladies, yard employees, workmen, etc. 
I don't understand how that would work. Maybe an option of limited gate hours at the Country Club would work. 

 
�  What about the other 40% of the cost? We can change the landscape of common areas to reduce the water and yard maintenance bill. 

 
�  Compare to Tanoan West. Get the cost equal or lower. The patrol will not help if there is a problem. Cut management costs by 50%. 

 
�  Reduce the number of hours the Lowell gate is staffed. This is nothing more than a convenience that costs entirely too much. 

 
�  It is not fair to penalize current home owners for the malfeasance of previous boards regarding the Capital Reserve Fund. 

 
�  I am in favor of having the Lowell gate fully automated and the Country Club gate partly staffed, but keep the patrol. 

 
�  I love it just as it is. Raise the dues and keep the services. 
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Comments/Feedback Regarding Issues Discussed in Sur vey (continued) 
Verbatim Comments 

 
Question 16 (continued): Please provide any comments or feedback that you would like to express to the TCE Board regarding the issues discussed in this survey. 
 

�  Please reduce monthly dues and fund the Capital Reserve by eliminating the roving patrols and the manned Lowell gate service. We have been very 
disappointed by the value of the community patrol. The security staff is very nice and friendly but the limitations they must operate within (while 
understandable for community liability purposes) make this essentially a very non-value added expense to us. We would much rather eliminate the patrols 
and the manned Lowell gate service and have those funds go to the Capital Reserve Fund instead of raising our monthly dues, yet again. I have had other 
potential homebuyers say they are concerned about the increasing dues at East Tanoan and that has factored into their decision not to move here (which 
impacts my property value). Please reduce the monthly dues and fund the Capital Reserve by eliminating the roving patrols and the manned Lowell gate 
service. I wanted to provide some examples of why the roving patrol and Lowell manned gates are not effective uses of our association fees and are 
perceived value vs. actual value. Even with the current roving patrols, I have had multiple vandalism acts against my property. Each time I have called and 
reported it to security. Security always politely states there is nothing they can do. The last quote from security was that if they see an event in action they 
call the police. The security team was nice and I understand their limitations but I am not getting value for the hundreds of dollars per year that come out of 
my dues to pay for roving patrols. My neighbors are more likely to be in a position to see an act vs. a random patrol. The mail box was vandalized during a 
very specific, known set of hours this year.  I asked security if they could review the license plate numbers of cars that entered during this time to compare 
for common numbers vs. other mail boxes that were also vandalized recently (per the post man whom I spoke with. We have had several conversations 
about the mailbox vandalisms in our community so mine was not an isolated event). Security politely explained they could not review license plate 
numbers. I realize the community is not responsible for the vandalism to my mail box, but I am not getting value for my dollars spent on the roving patrol or 
security at the Lowell gate. Why are we spending resources tracking license plate numbers if we do nothing with them? My neighbors went on vacation 
and their garage door somehow opened up and was up for over 24 hours while they were gone. Security never contacted them at their emergency number 
and did not leave a message on their machine.  As part of the neighborhood watch program, I called security to report the open door and they politely said 
they could not enter the garage to close the door. I went ahead and closed it for my neighbor. Again, I understand the restrictions, but this is also another 
example of how security is a perceived benefit, not an actual benefit. Another neighbor’s house alarm went off while they were away. I called security as 
part of the neighborhood watch program to ask if they might drive by to check it out. Security politely said there was nothing they could do as it was a 
private party alarm system. I understand the restrictions and the need to operate within them, but this is also an example of where I am spending money 
(out of my monthly dues) to pay for security that doesn’t actually add real value given the limitations the security team must operate under. I have had 
multiple friends come through the Lowell gate to visit me. They always report that the security guards are polite and professional but on several occasions 
they reported surprise that the guard never asked them whom they were coming to visit; just waived them through. I’m not really concerned about it, 
maybe the guards knew their faces. I think this is another example of paying for the perception of security. I am not getting the value for the dollar I spend. 
I believe the security would actually be more secure if we moved it to 100% remote control “clicker” opening only. On two separate occasions I have 
witnessed loose dogs in the community wandering around the streets. One was very aggressive. On both occasions as part of the community watch 
program I called security to report them. In both separate cases, security politely replied that they were aware but didn’t know whose dogs they were. In 
each case I asked security if they had called ABQ Animal Patrol as is stated in the Community Policy. In each case the answer was no. So I called Animal 
Patrol myself to report it. Again, an example of no actual value to the community for the expense to pay the roving patrol and manned gates.  

 
�  Staff should be at the Lowell gate eight hours a day. At the Country club gate sixteen hours a day. 

 
�  If the gates become fully automated who would be contacted for complaints? 

 
�  The management company needs to be revamped. 
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Comments/Feedback Regarding Issues Discussed in Sur vey (continued) 
Verbatim Comments 

 
Question 16 (continued): Please provide any comments or feedback that you would like to express to the TCE Board regarding the issues discussed in this survey. 

 
�  TCE has failed as property managers to TCE owners. There are filthy yards everywhere yet you want to raise revenue. What happened to our prestigious 

neighborhood? Tanoan was the place to live in Albuquerque but not anymore. 
 

�  I am currently happy with the level of service. I have no problem paying more to maintain it. 
 

�  Very important that the Capital Reserve Fund be thoroughly reviewed to assure residents of its quality. Option for getting the reserve adjusted with a short 
term assessment with a slight reduction in monthly fees. A five year assessment could produce $1.5 million. 

 
�  Security was the major reason for buying in Tanoan. Automated gates and reduction in security will surely affect our property values. A ten to twenty dollar 

increase is far less traumatic. 
 

�  I lived in TCE when the Lowell gate was automated for much of the day. I found this to be an entirely satisfactory solution as a resident and for my guests. 
 

�  We strongly feel that the monthly fees should be raised. We do not want any services out. It would be a complete failure to automate the gates. A special 
assessment is unnecessary if the monthly fees are raised appropriately to cover all costs. 

 
�  Why are we paying for one of the most expensive maintenance companies around? We are spending way too much time and money on trivial tickets 

when residents’ security should be priority. The residents have an enormous investment in Tanoan, and when the association rates go up and property 
values are dropping because of the housing problem, the resale value will be affected by the rates. It takes too long to get through the gates. The manning 
of the gates needs a lot of work. It takes way too long to get cars through, when there is a line. Why do they waste time on writing all the plate numbers 
down? They should have a digital camera that takes a picture of everyone’s plates. They can get a very inexpensive video camera to do all the work and 
save money. You could even get a $30 digital camera. Why not get a $5 sensor that could be put 5 ft from the corner that would ring a small bell, to let the 
guard know a vehicle is coming before it even gets to the gate, so he could be completely ready to pass them through. Half the time you have to sit and 
wait awhile. Why does Tanoan West have gate cards for $5? Why don’t we have 25mph instead of 20mph like Tanoan West? Why does Tanoan do 
nothing to the kids they caught doing (“TP”ing) and vandalizing over and over? Most of the problems in Tanoan are resident kids. Most solutions are very 
simple but someone has to do it.  

 
�  We would recommend the Lowell gate be minimally staffed, but still open as a high priority. 

 
�  The Country Club gate can't be fully automated since we must allow access to the country club. The issue is the 16 hours per day manning the Lowell 

gate. If this is reduced to three hours per day the courtesy patrol only needs to be reduced by three trips around the property per day. It would not be 
noticed and would add about $100,000 per year to the Reserve Fund. 

 
�  Homeowners association should not be increased on due to the economy and property value. 

 
�  Is the choice on Lowell gate staffing 16 hours a day vs. zero hours a day? 

 
�  Fire the management company. They are as useless as udders on a bull. 
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Comments/Feedback Regarding Issues Discussed in Sur vey (continued) 
Verbatim Comments 

 
Question 16 (continued): Please provide any comments or feedback that you would like to express to the TCE Board regarding the issues discussed in this survey. 
 

�  The gates should be manned from 8-10 in the morning and 4-7 in the evening. Those are usually heavy use hours. It would speed up the sometimes slow 
entrance process. Patrol in the evening hours up until 12 or one in the morning. That would be sufficient. 

 
�  The guards at the gate serve no real purpose. They let everyone in and never call to check and see if information is correct. Install key pads to electrically 

open the gates. There is never security for Halloween night. They let in people from all parts of town. 
 

�  The courtesy patrol should only be available when residents request such service (i.e. barking dogs, vehicles in the street, etc.). 
 

�  We have owned over four residencies in Tanoan spanning over 15 years. Manned security gates and patrol is the primary reason we have chosen Tanoan 
as our home. 

 
�  Our most important concern is to keep the security access staffed at all times. We feel that the security patrol is not a high priority during the day but 

should be increased during night hours. 
 

�  All resident cars must have clickers. Fully automate the Lowell gate. Staff the country club from 6 in the morning to noon. Extra staff around the evening 
hours to keep the gates continually open for high traffic at Highlands and Country Club. 

 
�  Monthly dues are already too high. 

 
�  Would much rather pay a higher monthly rate than a special assessment. 

 
�  What is the current level of Capital Reserve? What is the schedule of projected needs to be funded from CR? How significant is the projected short fall? 

Over what period of time is it prudent to close this short fall? Will any of these options (numbers 8-10) be significant in closing the projected gap in CR? 
 

�  The main reason we reside in Tanoan is because of security. We realize costs are going to increase and are prepared to pay them as long as the security 
remains the same. The security is more important than money. The money will come back by way of increased property value due to secure homes. 

 
�  Roving patrol affords us security. I think a clicker and phone is sufficient for entrance by residents at Lowell and other gates. 

 
�  The Reserve Funds has not prevented the vandalism that has happened in the area. The fees continue to pile up. When I bought my house in 1992 the 

Homeowners Association fee was $64.  
 

�  If a special assessment is levied, options for payment need to be offered as all residents have a variety of income. 
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Comments/Feedback Regarding Issues Discussed in Sur vey (continued) 
Verbatim Comments 

 
Question 16 (continued): Please provide any comments or feedback that you would like to express to the TCE Board regarding the issues discussed in this survey. 
 

�  We can accept a higher rate of monthly fees if you put in writing a commitment to eventually work on reducing rates once the goal is met. And you can't 
keep changing the goal to maintain higher rates. 

 
�  The safety and security of TCE is the best it has been in the past 16 years. 

 
�  The Reserve Fund has not been wisely spent. That is not our fault. 

 
�  Keep the patrol as is. 

 
�  The patrol has not been very successful keeping people out of the area from knocking on our doors and asking us for money. 

 
�  Close Lowell gate 100%. One gate for overall TCE residence will be good enough to handle the traffic. 

 
�  The Board needs to understand that the continued increase in fees results in a decrease in property values. 

 
�  Our security patrols don't do much. So getting rid of them won't hurt much. 

 
�  I see more cars using the Country club gate. It’s always quiet at the Lowell gate. 

 
�  I would assume once you have replenished the Capital Reserve you would reinstate those services you suspended. 

 
�  The Lowell gate should be automated. What funding has the Tanoan CC provide to the association? Many of our non-resident visitors go to the Country 

Club. Since the city of Albuquerque allows for xeriscaping; the board should consider an allowance for that. Why is there a large monthly association fee 
difference between Tanoan West and our community? We should look at what they are doing differently. 

 
�  The increasing charges have a very negative impact on selling a house. Tanoan East is becoming an undesirable location. Many of my neighbors and I 

feel that the security here is illusionary. 
 

�  I would rather dues increase than a reduction in services but automating Lowell gate is the best bet. 
 

�  The community cannot afford an increase in dues or special assessment. Just look at how many homes are on the market in TCE and how long it is taking 
to sell a property. People are not buying in TCE, raising either the association fee or levying a special assessment will only hurt property values and leave 
a black mark on the community's image. We cannot afford this in such a volatile market. Look at eliminating roving patrols. I have seen them produce 
nothing positive, i.e. my garage was broken into, and my yard TP’d, and my neighbor paintballed. I personally do not see their relevance in my community. 
Thanks for the opportunity to share my opinions.  

 
�  Do not need twenty four hour patrol. They should mainly patrol at night. 
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Comments/Feedback Regarding Issues Discussed in Sur vey (continued) 
Verbatim Comments 

 
Question 16 (continued): Please provide any comments or feedback that you would like to express to the TCE Board regarding the issues discussed in this survey. 
 

�  I fully oppose automating the gates. This will lead to reduced security. I strongly prefer a one time special assessment to deal with the Capital Reserve 
short fall. Recommend forming a task force to examine why we cannot use city and state funds to maintain our streets. We all pay our taxes. 

 
�  I would be in favor of reducing staffing at the Country Club gate and completely removing staff at the Lowell gate. After ten years in real estate, I can 

assure you that raising dues will devastate the neighborhood. 
 

�  If the roving patrol is reduced, the reduction should take place during daylight hours. Do not reduce the night patrol. 
 

�  The TCE finances should be managed properly. I am assuming that is why we are having a problem. The gates should be staffed from 10pm to 6am. 
 

�  How would emergency vehicles gain access through the Lowell gate when it is unmanned? 
 

�  There is no way to fully automate the Country Club entrance. Only one gate can be installed on Country Club Drive and with the high number of service 
personnel and guests having to phone, the line to enter would be huge. Staff the Lowell gate during business hours. The roving patrol is a total waste of 
time and money. Start a volunteer patrol program. 

 
�  We appreciate this method of ascertaining preferences in TCE. 

 
�  Please implement cost reduction actions promptly. 

 
�  Residents expressed opinions at the annual meeting to reduce expense and budget by reducing some services. The board should take responsibility and 

do their jobs. 
 

�  Would be interested in finding out what the Country Club contributes (financially) to the overall operating budget. 
 

�  Try and match costs more to Tanoan West. 
 

�  How is Tanoan West managing their expenses? 
 

�  Cut expenses now. Hire new management. 
 

�  We would prefer a special assessment rather than an increase in monthly fees. 
 

�  I would prefer around the clock roving patrol. 
 

�  The Reserve Fund should be built up by prudent management of expenses with only member dues. 
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Comments/Feedback Regarding Issues Discussed in Sur vey (continued) 
Verbatim Comments 

 
Question 16 (continued): Please provide any comments or feedback that you would like to express to the TCE Board regarding the issues discussed in this survey. 
 

�  I agree with automating the gate at night but it would slow traffic too much during the day with the Country Club traffic, service vehicles, and school buses, 
etc., which would back up traffic onto the Academy Road intersection. Traffic would be slowed dramatically if non-clicker vehicles had to stop for phone 
access. 

 
�  I would oppose a Highland gate but I do not want it right next to my house. I also would be concerned about open access to the Country Club. We have 

already viewed drug deals exchanged in the parking lot. 
 

�  It would be an improvement for security to record the license plate number of non-residents entering the community. 
 

�  It would be more effective to tell us how much of an increase you guys would propose. No one wants to pay more for something without knowing the exact 
cost. 

 
�  How many times does the board need to hear the same message? Let's not try to further illegal increases. I realize that you will pay absolutely no attention 

to written comments. How would you tabulate our issues that you are totally uninterested in?! Again, money goes out and nothing is gained. 
 

�  If the Lowell Gate is closed then some type of technology will need to be installed to facilitate letting guests in and out of the property. The clickers are fine 
for residents but the twenty year-old call box is not sufficient for guests. There needs to be a password for every home or a call box to the Country Club 
Gate with video cameras that allow Country Club guards to record license plates and open the Lowell Gate. It is too difficult to give directions to our house 
from the Country Club Gate and we cannot sit by the phone all day waiting to let someone in the gate. Closing the Lowell Gate would not be such a 
problem with a good technological solution for admitting guests.  

 
�  Consider change in the maintenance service. 

 
�  I feel strongly that the Country Club gate should be manned 24/7. 

 
�  I think the bid process for management should be looked at. 

 
�  The courtesy patrols should be greatly reduced. 

 
�  Quit watering common areas that can and should be xeriscaped. 

 
�  The Lowell gate can be unmanned but it needs to have modern technology that allows people in and out efficiently. 

 
�  I think, in order to increase the Capital Reserve funds the TCE Board should fully automate the Lowell gate. Also, patrolling should be done by bicycle 

when possible. 
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Comments/Feedback Regarding Issues Discussed in Sur vey (continued) 
Verbatim Comments 

 
Question 16 (continued): Please provide any comments or feedback that you would like to express to the TCE Board regarding the issues discussed in this survey. 

 
�  I think the CC gate could be automated with clickers during non peak hours and have it staffed during busy times. The neighborhood association is very 

unresponsive to at least my phone calls. The managing firm has never called me back with answers to queries I have had. Can we bid out this service to 
another provider? 

 
�  Roving patrol should only be done after dark. 

 
�  Why is Tanoan CC not paying for their use of TCE security and gates? They allow multiple functions such as parties. 

 
�  Maintain security in common areas. Association fees must also be managed well. 

 
�  It is important to maintain security. But over the years security responsibility has decreased. Other than driving to show their appearance in 

neighborhoods. Teenagers underage should not be driving golf carts around on the streets. 
 

�  Where will the money come from to fully automate the Country Club gate? This has been presented many times in the past and found too expensive. The 
Lowell gate is fully automated and has a phone box. 

 
�  Increase the HOA dues is absolutely unacceptable. The Board over the last few years have been incapable and unacceptable. They turned their backs on 

fiscal responsibility. As we turn the board over, perhaps the TCE may be healed within current HOA assessments. 
 

�  We were promised a lower fee when the area was first built. We need automated gates with phone access and fewer employees. Many areas have phone 
access for visitors. 

 
�  I would like to retire and live in Tanoan but with rising cost of living, our current budget and your excessive fees, the future looks bleak. My property value 

is affected by my neighbors and their yard is not in great condition. The rules need to be set in stone as to how yards should be kept. 
 

�  I want the community to be responsibly managed and free of conflicts of interest. 
 

�  Continuing our security services is very important to us. 
 

�  Fully automated gates bring up questions of access for emergency vehicles, malfunctions of gates and how does the Country Club feel about open 
access. 

 
�  We would prefer to have the Lowell gates staffed. A video/phone camera should be installed if the guard is removed. This would enable visitors to speak 

with the guard at the Country Club gate; also get license plate numbers, etc. 
 

�  We strongly oppose a special assessment. Raise the monthly dues to provide the required funds. 
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Comments/Feedback Regarding Issues Discussed in Sur vey (continued) 
Verbatim Comments 

 
Question 16 (continued): Please provide any comments or feedback that you would like to express to the TCE Board regarding the issues discussed in this survey. 
 

�  Follow the recommendations of the study committee composed of residents. 
 

�  I think one gate should be staffed 24/7 a week. I do not want to be stuck in or out if an area power failure occurs. There needs to be someone available 
quickly to open and control the gates. There is enough resident movement and traffic during the morning. Will there be at least one staff person resident 
on the premises during the day or evening? 

 
�  I would be happy to volunteer in a neighborhood watch with off duty APD officers in their cruisers (paid by TCE-HOA) as was the case in another gated 

area we have lived in. 
 

�  Sixteen hours of coverage at the Country Club gate would be ideal. 
 

�  It appears to me that roving patrol is ineffective and a waste of funds. They usually go by our home looking straight ahead and not at the surrounding 
homes or anything. If something was going on they wouldn't be aware of it. 

 
�  Keeping the level of service and security is what distinguishes this neighborhood from all others in Albuquerque. 

 
�  We moved to Tanoan for the security. We like the roving security guards. It gives an extra sense of security. 

 
�  If patrolling is reduced, I would suggest that most of the patrolling be done from 3pm-3am. 

 
�  Sun Vista is overpriced for the level of management Tanoan receives. Since moving in they continually fail to send us the Tanoan newsletter and the 

Tanoan Homeowners bills. Instead the old owner of the property receives this information. We have tried to get the problem fixed over and over. 
 

�  The roving patrols should not be eliminated. Some decrease in frequency might be satisfactory. The Lowell gate should definitely be automated. 
 

�  Automate the Lowell gate as soon as possible. 
 

�  Country Club gate would probably need to be staffed during peak hours to prevent back up. 
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IV. Demographics 
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Demographics of Sample 
 
 Total Total 
 Sample Sample 
 (n=279) (n=279)  

 
Gate Generally Used  

Country Club Gate 62% 
Lowell Gate 37% 
No response 1% 
 
Number of Residents in Household  

1-2 73% 
3 or more 27% 
 
Children in Household under 18 Years of Age  

None 79% 
1 9% 
2 or more 10% 
No response 2% 
 
Number of Licensed Vehicles at Home  

1-2 73% 
3 or more 26% 
No response 1% 

Length of Residency in Tanoan East  

5 years or less 27% 
6-15 years 42% 
More than 15 years 31% 
No response 1% 
 
Community of Residence  

Inverness/Paganica 45% 
Country Club Estates 20% 
The Highlands 16% 
The Enclave 9% 
The Broadmoor/Lalique 10% 
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V. Questionnaire 
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Tanoan Community East Association, Inc. 
Homeowners Association Survey 2009 

 
The following questions are related to important Ta noan Community East (TCE) budget and management iss ues.  The TCE Board of Directors will be 
making decisions to address these issues, and seeks  your opinions with respect to the alternatives bei ng considered.  Your responses will be strictly 
confidential and will be compiled and reported by R esearch & Polling, Inc., an independent research co mpany commissioned to conduct this survey. 
 
 
CAPITAL RESERVE FUND  
The TCE Capital Reserve Fund is in place to cover c urrent and anticipated costs related to maintenance  and replacement of TCE Capital Assets (e.g., 
roadway surfaces, street lighting, etc.).  The 2009  TCE Capital Reserve Fund Study concludes that the reserve account balance is currently less than 
the amount that is appropriate for TCE, and the cur rent balance of the Capital Reserve Fund should be increased at an accelerated rate to ensure 
proper funding levels. � Please provide your opinions as a TCE homeowner to the following questions regarding TCE Board policie s relating to the 
Capital Reserve Fund issues. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please rate willingness on 5-point scale: 

 Very 
Willing 

5 4 3 2 

Not At All 
Willing 

1 

1. How willing would you be to pay an increased mon thly fee or a 
special assessment for a set period that will be de dicated to 
helping to increase the Capital Reserve Fund to the  
recommended amount without a decrease in services? 

‘‘‘‘ 5 ‘‘‘‘ 4 ‘‘‘‘ 3 ‘‘‘‘ 2 ‘‘‘‘ 1 

2. How willing would you be to accept a reduction o f services, 
primarily in gate staffing and/or roving Courtesy P atrols, to 
increase the Capital Reserve Fund to the recommende d 
amount without an increase in monthly fees or a spe cial 
assessment? 

‘‘‘‘ 5 ‘‘‘‘ 4 ‘‘‘‘ 3 ‘‘‘‘ 2 ‘‘‘‘ 1 
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The TCE Courtesy Patrol, which currently roves thro ughout the community 24 hours a day 7 days per week , and staffs the Lowell Gate 16 hours per 
day and the Country Club gate 24 hours per day, acc ounts for more than 60% of the total operating budg et.  We can continue these services at the 
current level, but if we do, we will need to collec t additional revenue to increase the Capital Reserv e Fund.  Please rate the importance of each of the 
following: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please rate importance on 5-point scale:  

Very 
Important 

5 4 3 2 

Not At All 
Important 

1 

3. How important is it to you that TCE not  raise its monthly fees?  ‘‘‘‘ 5 ‘‘‘‘ 4 ‘‘‘‘ 3 ‘‘‘‘ 2 ‘‘‘‘ 1 

4. How important is it to you that TCE not  levy a special 
assessment? ‘‘‘‘ 5 ‘‘‘‘ 4 ‘‘‘‘ 3 ‘‘‘‘ 2 ‘‘‘‘ 1 

5. How important is it to you to have roaming Court esy Patrols 
driving through the community 24 hours per day? ‘‘‘‘ 5 ‘‘‘‘ 4 ‘‘‘‘ 3 ‘‘‘‘ 2 ‘‘‘‘ 1 

6. How important is it to you to have the Lowell Ga te staffed 16 
hours per day? ‘‘‘‘ 5 ‘‘‘‘ 4 ‘‘‘‘ 3 ‘‘‘‘ 2 ‘‘‘‘ 1 

7. How important is it to you to have the Country C lub gate 
staffed 24 hours per day? ‘‘‘‘ 5 ‘‘‘‘ 4 ‘‘‘‘ 3 ‘‘‘‘ 2 ‘‘‘‘ 1 
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POSSIBLE CHANGES TO GATE HOUSE AND COURTESY PATROL STAFFING 
(Note:  These changes would produce savings to be a llocated to the Capital Reserve Fund, but they are not expected to lead to a reduction of monthly 
fees below their current level.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8. One way to help increase the Capital Reserve Fun d balance to the recommended amount is to 
reduce the number of hours per day that the courtes y patrol roves the community.  Do you think 
that the TCE Board should decrease the level of rov ing patrol service, with the intent to use the 
savings to increase the Capital Reserve Fund balanc e? 

Yes ‘‘‘‘ 1 

No ‘‘‘‘ 2 

9. The Country Club Gate could be fully automated ( i.e. minimally staffed, but accessible to 
residents by the use of “clickers” and guest access  by phone box), with two (2) sets of 
automated gates installed at the entrance to both t he Highlands and Country Club Drive.  Do you 
think that the TCE Board should automate the Countr y Club Gate, with the intent to use the 
savings to increase the Capital Reserve Fund balanc e? 

Yes ‘‘‘‘ 1 

No ‘‘‘‘ 2 

10. The Lowell Gate could be fully automated (i.e. minimally staffed, but accessible to residents by 
the use of “clickers” and guest access by phone box ).  Do you think that the TCE Board should 
automate the Lowell Gate, with the intent to use th e savings to increase the Capital Reserve 
Fund balance? 

Yes ‘‘‘‘ 1 

No ‘‘‘‘ 2 
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DEMOGRAPHICS 

Please answer the following questions for statistic al purposes only.  Please be assured that your indi vidual answers will remain confidential and you 
will remain anonymous. 
 

11. How many residents live in your household full- time?   ________ # of Residents 

12. How many children under 18 live in your househo ld?   ________ # of Children 

13. How many licensed vehicles are associated with your household (i.e. on a 
typical day)?  

 ________ # of Vehicles 

14. Which gate does your household generally use mo re often: the Country Club 
Gate entrance or the Lowell Gate entrance? (CHOOSE ONE ANSWER ONLY) 

County Club Gate  ‘‘‘‘ 1 

Lowell Gate  ‘‘‘‘ 2 

15. How long have you owned your residence in Tanoa n East?  ________ Years 

 

16. Please provide any comments or feedback that yo u would like to express to the TCE Board regarding the 
issues discussed in this survey: 

 
 
 

 

 
THANK YOU VERY MUCH FOR YOUR PARTICIPATION IN THIS SURVEY. 

PLEASE RETURN SURVEY IN THE POSTAGE PAID ENVELOPE P ROVIDED. 
 


